
Fresh Perspectives Coaching Process 
“It’s All About You” 

 
In a coaching partnership with Fresh Perspectives, it really is “all about you”.  The 
process starts by finding out what it is you really want, what’s holding you back, what’s 
needed to shift your energy toward your goals,  and then developing and executing 
your “plan of attack” to get the results you want.  It’s entirely your agenda.  Here’s how 
the process works: 

 
 
  
 
 
 
 
 
 
           
 
 
    
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Moving Forward   
           And 
   Taking Action 

     Evaluating 
          And 
     Moving On       

    Discovering      
           And 
    Uncovering  

      Focusing         
           And 
      Prioritizing 

    Goal Setting     
           And 
Action Planning 

• Assessing your strengths, values, and personal 
mission and their alignment with your company.  

• What are your challenges, opportunities, and blind 
spots?  

• What is your leadership “brand”?   

• Zeroing in on what’s important to you now.   
• What will give you the greatest “lift” in leadership 

effectiveness and business results? 
• What behaviors need enhancing to drive peak 

performance for you and your team? 

• Determining the desired outcomes, strategies, 
measures of success, and timeframes for 
completion.  

• Exposing and eliminating barriers. 
• Identifying critical resources and support 

structures. 

• Addressing real-time issues.    
• Holding you accountable to your goals.   
• Challenging your limiting beliefs and assumptions. 
• Celebrating successes.  
• Identifying course corrections.

• Providing candid feedback on your efforts and 
results.   

• Identifying lessons learned and transferable 
knowledge for you and your organization.  

• Deciding what’s next, in the coaching relationship, 
or on your own. 


